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Building knowledge

Attendance today is required to submit a bid.

Please enter your name, company, and email address
in the chat in order to receive credit for attending

Failure to do so will prevent your bid from being
accepted.



Presenter Notes
Presentation Notes
Good Morning. I’m John Futch, the gordian Account Manager for several of the Northern Campuses of the CSU system. Today we are at Cal Maritime Academy, who has decided to offer three new contracts for general construction job order work at the campus. 
Representing Cal Maritime Academy are the Director of Procurement and Contract Services, Ms. Lorrie Dineen –Thackeray, and the Directors of Operations from both Cal Maritime Facilities Services, Mr. Uber McCrary, and from the Cal Maritime Corporation, Mr. Scott Kern. 
This is a mandatory meeting to allow you to submit a bid for one of these contracts and as such we need you to enter your name, company and email address in the chat to verify your attendance. Please take a minute or two to do that now so we don’t miss anyone here. I will repeat this requirement at the end of this presentation for anyone joining late but within reason to qualify attendance. Thanks for doing this now and we will move forward again in just a minute or two. 
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Building knowledge

Overview

Joc is an indefinite delivery/indefinite
guantity or Umbrella contract



Presenter Notes
Presentation Notes
By virtue of bidding and being awarded a contract, contractors are able to complete a number of individual job orders without the need for individual competitive bids. You competitively bid once on the umbrella contract, and received the award. Per the contract  you agree to accept job orders assigned, and to derive your proposals from the CTC incorporated into the contract. The tasks in which contain independently verified prices from the local market for labor, equipment and materials, typically within a 15 mile radius for the campus. 


Types of Projects

From one competitively bid and then awarded contract,
you are able to complete an indefinite number of Job orders

s N R -1

Remodeling Repairs Renovations Replacement
in-kind
Maintenance Emergency Time sensitive Alterations
Work projects
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Presenter Notes
Presentation Notes
Its indefinite delivery/indefinite quantity because at time of the award, you have no idea what types of job orders or how many job orders you will be assigned. But the one thing you do know is once you are awarded a contract, you will not be competitively bidding each job order. And you also know that whatever the scope is on a job order, the work will be proposed using tasks from the catalog with preset prices, so then the issue is in the quantity reflected as opposed to the price of the tasks, which you agreed to with your bid on the master contract 


Umbrella Contract

Part 1 — Bidding the UrIlbreIIa Job Order Contract Part 2 — Procuring Individual Projects from Owner
/l‘\ Owner Subcontracting
I Project A Opportunities
l Owner Subcontracting
Owner Advertises Owner Awards Umbrella Prﬂj ectB OPPD rtunities
Job Order Contract Job Order Contract .
Contra®r Submits Owner Subcontracting

Bids Project C Opportunities

Owner Advertises Job Order Contract

Contractor Submits Bid

Owner Awards Umbrella Job Order Contract
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Presenter Notes
Presentation Notes

Today we are in part 1 of the JOC process, preparing to bid on the umbrella contract. .

The university has advertised the contracts available to award and you as contractors will be submitting your competitive bids, in the hope of having a contract awarded to your firm 

The winning bidder will be awarded a contract, and once it’s been fully executed and approved, you will then be ready to receive job orders from the university, without need of an individual bid, instead you have agreed to provide proposals utilizing the tasks necessary to complete the scope from the catalog attached in the program. Program training for awardees is included and will be provided though out the term of the contract, and whenever you request it. We also have an extensive library of video training shorts at your disposal, to watch whenever you feel the need or aren’t sure how to advance in the program. 



* Simplifies procurement

* Responsive contractors rewarded

* Improves the quality of work

* Increases local subcontractor participation
* Volume is driven by performance

* Collaborative by design

* Reduces Risk & increases transparency

* A Fixed Priced, Fast Track Procurement Process, JOC allows for a higher
percentage of job orders to be delivered on time and within budget
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Presenter Notes
Presentation Notes

FOR CONTRACTORS
Simplifies process because no more competitive bidding is required
Good work typically is rewarded with more work
Volume is driven by performance, so good work is rewarded with more job orders
Profit is a function of volume, more job orders equates with more profit
JOC supports :
developing a partnership with University
ability to leverage Subcontractor and Supplier relationships
reduces risk of not receiving job orders 
No negotiations over price should be required, as you have agreed to accept the prices from the Catalog up front. 
Payment for every element of work performed
Expected to collaborate during scope development
All change orders are built with catalog tasks via supplemental job order so no argument over prices
And it may help you build up your bond capacity

 FOR UNIVERSITY
A faster procurement method, again no bids after initial award of contract
Accomplish a number of individual of job orders under the one awarded contract
Creates ongoing financial incentive for the contractor to provide:
	Responsive Services; 
	Accurate Proposals
	Quality Work on Time and Timely Close Outs gets you paid faster too

Future work and job orders are assigned based on the contractors performance
No Obligation To Award Specific Projects
University can Use All Other Methods For Accomplishing Projects
Increases overall transparency in the procurement and prosecution of the work. 
Schedule Flexibility/ No Shelf Life for Prices or Job Orders, excepting the term and dollar capacity requirements
Increases use of SBE/DVBE businesses 
	-The absence of pre-established quantities inhibits trade staffing by the prime contractor.  
-Responsiveness requires the prime to use multiple local subcontractors.  
-No bonding requirement for the sub, faster payment, and less red tape, thereby expanding business opportunities for small businesses
-campus reviews and approves all Subcontractors prior to issuing Job Orders to ensure compliance with goals  
-All campus contracts have subcontractor participation goals
Schedule Flexibility
-Fast procurement cycle is good for end of fiscal year projects 




History with CSU

More than $750M in job orders

completed since 1999:

e C(Classroom and Lab remodels

e Hazmat abatement

e Dorm Upgrades

* Roofing
 Mechanical & HVAC
* Electrical & lighting

* Parking lot repaving
* Immediate Response
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Presenter Notes
Presentation Notes
Background: 
CSU’s have been actively utilizing Gordian’s JOC solutions to expedite construction since 1999. 
This due to the fact that “Time is money” –and Gordian provides a secure, reliable, fast track, public procurement process for all projects up to the small cap project limit, (Currently  $928,000.) 
Enables work to be easily scheduled around holiday, academic, and summer break periods
Allowing complicated and schedule-challenged projects to be delivered on time and within budget






Contract Bid Documents

* Front end documents
e Technical Specifications
e Construction Task Catalog®
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Presenter Notes
Presentation Notes
The contract which will be awarded to the winning bidder for execution is broken down into three primary sections, The front-end documents, the technical specifications, and the CTC


Front End Documents

Notice to Contractors

m The California State University
WORKING FOR CALIFORNIA

Bid Form (Sample) o

California State University,
9001 Stockdale

Huy
Bakersfield, CA 93311

Tothe Trustess of the California Staee Urivers2y, on behalf of the Staee of California (herenader called the Trustess)

. . ’ .
The undersignad Bidder, who is Zamiliar with the loca! conditions 2fecting the cost of the work and with the contract
documarss, hereby proposes, with the rates st2tad below, t0 provide and fumnish 2ll of the labor, meterials, tools,
qumupend:b.em‘.edmqu:rrx fcilities, trensporiztion, 2nd permts, 2nd to perfm 2nd complete 1
2 workmenlice menrer vithin the specified time the work required, all in 2ccordance with the contract documents

and the Trustess’ mmﬁuadmedubermﬁxmbﬂh
The Bidder undentands that the Trustess reserve the right to reject 2ny or 2ll bids, to wpyf® mindr irregularities in any

Supplementary General Conditions (Chancellor’s Office = " =iemmimmem—tg

The bid is subject to the provisions contained i the Comract General (g ticfs
regarding mstructions 10 bidders), and the bidder agyees that Silure o i 2 skall b2 basis
Sor rejection of this bid.

Special Conditions (Campus specific) e e

,M"hem'm:o‘b:danupmmk 8 Jess the bed s made in wirict conformity with

CTC and Tech Specs incorporated e

Tor, or incidertal to complating the work called
:r_;‘x\.omrx:m ‘2sk Catalog 2nd Techrical

Pre-qualifications (Chancellor’s Office and Campus) = S P

called for during other than rorma] weeking kours In the

Norz s
m m quaze: saualob orders against this cortract for the unk price sum spacified in the
a p e O r S Construction T 2sk Catzlog lied by the adjustmens factor of

_______ (Spacify 1o four (4) decimal places)
NOTE - NO FACTOR MAY BE LESS THAN THE NORMAL WORKING HOURS ADJUSTMENT FACTOR
Pnzxz\\ctb:g-lmn
U skl perform any or 2ll finctions called for during premium workng hours I the quantiies
spacﬁd*n.\mpbormmmhcm for the unt price sum spacifiad i the Construction Task
Cazlog mmltiplied by .beeﬁ]‘.sm &ctor of

_______ (Spacify 10 Sour (4) decima] places)
NOTE - NO FACTOR MAY BE LESS THAN THE NORMAL WORKING HOURS ADJUSTMENT FACTOR

Cocnmacsioe Mgws
200058+ 3118
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Presenter Notes
Presentation Notes
The front-end documents are comprised of the list reflected here. The notice to contractors lays out the contracts to be offered for bid, and to whom they are offered. The bid form is the worksheet you will enter your adjustment factors on which will be the substance of your bid. The terms, conditions, and provisions are contained in the general, supplemental, and special conditions, which dictate the operation of Job Order Contract in general and lay out both the process and the actions required by the contract. Here is where you will find the procedures and time frames you will be agreeing to adhere to when awarded a contract. Please read the documents completely and understand what you are committing to do before submitting a bid. Once an awarded contract has been executed and approved, there is no opportunity to change your bid or the terms you have agreed to in the contract and you will be expected to perform as stated. The technical specs and the CTC are both incorporated into the contract as the CTC is really the scope of work you will be bidding on and the technical specs are the standards qualifying the work required by the scope.  The pre-qualifications  are the verification of  demonstrated experience required to be able to perform the functions of the contract  and determines those allowed to bid are qualified to perform if awarded a contract. Sample docs are just that , and represent the forms you will be completing to submit a bid and will be available to you upon satisfying the prequalification requirements.


General Conditions

* Bid requirements

* Award and Execution Process

Conduct of Work

Scope and Procedure for Job Order Work

Interpretation of and Adherence to Contract Requirements
Changes in the Work

Claims and Damages

Payment and Closeout
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Presenter Notes
Presentation Notes
The General conditions are the heart of the contract documents and include most provisions you will be agreeing to adhere to. The requirements are specific and clearly stated, but that will only be helpful in preparing your bid to the extent you actually read them. These are the contractual obligations you will accept by executing a contract and your bid should be predicated on what you’re required to and will have agreed to do. There are requirements to provide dimensions and measurements along with any calculations you used to quantify tasking on a job order. There are requirements to clean up your project areas daily, and to protect all adjacent work from damage and dust, and to submit daily reports and weekly subcontractor time cards, and the list goes on. The point is until you have read the documents completely, you really won’t know what you are agreeing to with a bid, making it very difficult to ensure your bid is adequate to cover what may then be expected of you in JOC. In addition to the person formulating the bid, anyone you intend to put forth as a project manager should also be required to read the contract documents so they won’t be caught off guard with the requirements when asked to comply with the terms of the contract. 
The supplemental conditions are primarily designed to identify and indemnify third parties to the contract. Specifically Gordian , who provides the program and training and administers the online system you will be using if fortunate to win an award. The Special conditions are a campus specific set of terms you will need to adhere to when performing work on behalf of the University, and specific requirements are different at each campus, so this too is a very important part of the contract and should be read in its entirety. 


JOC Technical Specifications

e Specifies Quality of Materials and Workmanship
e Corresponds with Tasks in the Construction Task Catalog®

* Order of Precedence
* Campus Specifications
* A/E Specifications
e JOC Technical Specifications

Job Order Contract
Technical Specifications
Contract # Book X of X CSI Divisions 01-43 Mol

G&®RDIAN’
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Construction Task Catalog®

e Catalog of more than 280,000 Pre-Priced Construction Tasks
* Organized by Construction Specifications Institute (CSI)

* Based on Local Labor, Material & Equipment Costs — within a 15-25
mile radius of campus

* The tasks represent the “Scope of Work” for the umbrella contract on
which you are bidding

e Current Prevailing Wage rate applies
* Direct cost of construction only

G®RDIAN’



Construction Task Cataloge

Exterior Improvements 32

Bases, Ballasts, And Paving

Unit Paving
MINOR TOTAL DIRECT DEMOLITION
CS51 UOM DESCRIPTIOMN UNIT COST UNIT COST

Price includes labor. Demoliticn

Csli
MasterFormat

Full description
of task

material + equipment

: ri
for your location price

32 16 Curbs, Gutters jSidewalks, And Driveways::
3216 13 Curbs And Gu

MNote: Incdudes transitio
section 02 41 19 13-0049 Tor additional saw culs within the 100"

3216 13 13 Cast-In-Plagde Concrete Curbs And Gutters zz:«13

MNote: Incdudes co rete, forms, rebar, chairs {where I'IECESSﬂFy'}, expansion jOi
32 16 13 13-0001 Concrele Curb, Cast In Place @152 13
Note: Inc s delivered concrete, forms, rebar, chairs (where necessary), expansion joints, finish and curing.
3216 13 13-0002 LF 6" X 12" Cast In Place Concrete Curb . .............._... e it o g S e s 718 323

ers @1
5. Demolition Includes two saw cuts (each end) of curbs and guiters for lengths up to 100'. SOg CSI

Section +

task notes

For Up To 20, Add =0

For >20 To 50, Add Modifiers for 227
For >50 To 100, Add H - - 0.88
For =500 To 1,000, Deduct \ﬁ_a riations or quantity S
For >1,000, Deduct discounts -1.50

3216 13 13-0003 LF B X 12 Cast N Place OOl e I — BRI S i it ion s e it i o i S i i e i e S e W S it s s e P T 3.72

ForUp To 20, Add 463
For =20 To 50, Add 261
For >50 To 100, Add 1.01
For >500 To 1,000, Deduct -1.01
For >1,000, Deduct -1.72

G®RDIAN’



Presenter Notes
Presentation Notes
Heres what the catalog looks like in the program. Note both the installed and demoed prices are reflected along with modifiers to support economies of scale , and the task includes all components for a finished product. 


Understanding the
Construction Cost Cataloge

Isa CONTRACT DOCUMENT

* Contractor must review and understand “Using the Construction Task Catalog®”

* Rules of the game

* Make sure you get paid for all appropriate tasks
 Pages 00— 1 to 00-6 of the CTC

e See the link to the landing page below for more details
e (CSUJOC Landing Page

G®RDIAN’
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Using The ion Task

About the CTC

This Construction Task Catalog® (CTC) was
developed and customized by The Gordian Group,
Inc. specifically for <Owner>, priced locally using
currert labor, material and equipment costs, and
published in <Month> 2020.

The Gordian Group, Inc. licenses the use of this
CTC and other proprietary information and softvare
for the sole purpose of providing Job Order
Contracting services to <Owner>. Use of this CTC
and other proprietary information and software for
any other purpose, or for any other entity, is
expressly prohibited without the express written
consent of The Gordian Group, Inc.

| Masterformar™ |

The tasks in this Construction Task Catalog are
organized using CSI's MasterFormat.

Sractcors Cana (C5C) U oy st Co ot
gy G5 A Rt Ao Fr s
oy i S Gl Gt o i

The UnitPrices Includ

LABOR CosTs:

B Labor costs include direct labor through the working
foreperson level at straight-time prevailing wage
rates including fringe benefits and an allowance for
Social  Security, Medicare taxes, worker's
compensation, unemployment  insurance, and
employee benefits.

a

Labor costs include unloading equipment, materials,
and tools, and transporting the same up or down 2
172 stories and 125' to reach the project site; layout;
measuring and cutting to fit, performing the task.
disposal of excess material; and time for lunch and
breaks

<Month> 2020

EQUIPMENT CosTs:

Equipment costs include all equipment required to
accomplish the task

a

a

Mobilization is included for all equipment except
large equipment (eg cranes, bulldozers,
excavators, backhoes, bobeats etc.), which exclude
mobilization

B Equipment costs include all operating expenses.
such as fuel, electricity, lubricants, etc.

MATERIAL CosTs:

B Material costs include the cost of the material
delivery, and all incidentals and accessories integral
tothe installation.

a

Material costs include manufacturer's andior
fabricator's shop drawings.

|

Material costs for roofing, drywall, VCT, carpet, wall

s
sold in standard lengths, sizes and weight

Material costs for impotted materials (e.g.
aggregate, sand, soll, etc.) include delivery up to 15
miles from the closest approved source.

The Adjustment Factors Include:

The Adjustment Factors include the following costs,
unless specifically excluded by the terms of the
Contract Documents:

BUSINESs CosTs:

@ Office overhead, including, but not limited to, office
space, office equipment, office and management
personnel,  office  supplies, and employee
transportation.

Insurance and bonding

@ Profi

Sample Big Note

Page 00-1


Presenter Notes
Presentation Notes
The catalog and technical specs are legally part of your contract. Of particular note are the first 6 pages of the catalog, we call “the Big Note”. You will need to become very familiar with this section of the catalog as it will dictate what is appropriate in your proposals, and what is not acceptable in your proposals because it is required to be included as a part of your bid adjustment factors. Things like when you can be paid for moving furniture and when you can’t, when you can charge for cleaning and when you can’t, and when you can charge for a scaffold and when you can’t. The contents of this section will be used to qualify the tasks in your proposals. Including tasks not allowable in proposals is a failure to submit an acceptable proposal and can be deemed specific non- performance at the university's sole discretion. It delays the job order and takes valuable time away from the university staff which could be used on other work. In addition, it denigrates the relationship between the campus and the contractor, and repeated occurrences of submitting inappropriate proposals can cause the contract to be cancelled. With all the legal ramifications to your bonds and license you might imagine. If you have questions on the appropriate use of a task in a given proposal, ask the campus PM or call  the Gordian Am for your account. 

https://www.gordian.com/solutions/industry/higher-education/california-state-university-joc-resource-library/

Understanding the
Construction Cost Catalog®

General Rules:

Unit Prices are for Complete and In-Place Construction
Unit Prices Include Labor, Material and Equipment. Do Not Add Labor to Repointing Task.

Unit Prices Include the Cost of Delivery to Project Site, Unloading, Storage and Handling.
Delivery Height is up to 2 % Stories ,and Distance is 150’ from lay down.

Unit Prices Include Testing, Calibration, and Balancing, etc. of all new work .
Unit Prices Include all Fasteners, Bolts, Anchors, Adhesives etc., for almost all new work.

Tasks to install Windows, Doors, Frames, Countertops Etc. all include sealant and caulk so
they cannot be added to a proposal where they have already been considered

G®RDIAN’


Presenter Notes
Presentation Notes
Topics that are covered in the Understanding the Construction Cost Catalog and just some General Rules to keep in mind as you build your adjustment factors are that: 

#1 Unit Prices are for Complete and In-Place Construction
	Unit Prices Include Labor, Material and Equipment. Do Not Add Labor to Task
	Unit Prices Include the Cost of Delivery to Site, Unloading, Storage and Handling. Delivery Height is up to 2 ½ Stories 
	Unit Prices Include Testing, Calibration, Balancing Etc. for New Work
	Unit Prices Include all Fasteners, Bolts, Anchors, Adhesives Etc. For New Work  Unless you are reinstalling something which has been installed previously, you will not be including fastners in your proposals, as they are part of the tasking for the installation. Reutilized materials, will need the new fasteners to be included in your proposal, and the material will be removed from the tasks when it’s already been acquired. 
 
	Unit Prices for Tasks Such as Windows, Doors, Frames, Countertops Etc. Include Sealant and Caulk
	And Unit prices include waste, so you will not need to inflate your materials quantities to allow for waste. 





.

Understanding the
Construction Cost Catalog®

Contractors Never Get Paid Separately For:

 Moving and Returning Furniture Occupying Less than 55% of Floor Area. For Example,
Moving Classroom Furniture to Paint

* Labor for Protecting Work in Place. For Example, a Laborer to Stay After a Concrete Pour
 Minor Barricades and Signage. Jobsite posters, non-working staff.
* Portable Toilets, Field Office, Field Office Equipment for Contractor’s Use

* Layout, Site Engineering for the Work Itself, daily clean up or final cleaning.

G®RDIAN’


Presenter Notes
Presentation Notes
1.If Item Demolished as Part of Different Task, It will Not Be Paid for Separately 
2. Demo Price Includes Loading into Truck or Dumpster
3. Contractor is Paid for Installed Quantities Only. Waste is Included in Unit Price . And contractor is only to be paid for the most efficient task available. If paint can be sprayed, you can use a brush or roller, but you will only be paid to spray as it’s the most cost effective method.  
4. Assembly Prices take Precedence over Component Pricing
5. 14’ Working Height for All Work Except Masonry; 4’ Working Height for Masonry
6. Modifiers for Small or Large Quantity efficiency and economy of scale *
7.Dumpsters are a Separate Task. And its either dumpsters or haulng to the dump, not both. 
8. Contractors Never Get Paid Separately For:
Joint Scope Meetings and Proposal Preparation
Moving and Returning Furniture Occupying Less than 55% of Floor Area. For Example, Moving Classroom Furniture to Paint Room Labor for Protecting Work in Place. For Example, a Laborer to Stay After a Concrete Pour, or Plastic Drop Clothes, Etc. to Protect Surfaces Not in the Scope of Work. Minor Barricades and Signage. Portable Toilet, Field Office, Field Office Equipment for Contractor’s Use, Layout, Site Engineering for the Work Itself, or for supervisors not swinging a hammer. 
9.  Include All Appropriate Tasks: Mobilization Task for Excavation Equipment, Paving Equipment, Cranes, etc.
Minimum Set up Charges for Core Drilling, Saw Cutting, etc. Minimum Charges for Small Area Pavement Repairs, fees for hauling Demolition Material and Waste Material From Site, Scaffolding or Lifting Equipment over 14’ (4’ for Masonry). You should only have one “minimum” task for any job order, or the minimum isn’t the right task to be using. And you should only have one mobilization for each piece of large equipment, unless you absolutely need to have it remove from the campus, and then redelivered again later. Make sure the roller for asphalt hasn’t been included in the asphalt task before ordering it separately. And it is included with mobilization already included for it. Read the notes wherever they are included t be aware. 




Non Pre-Priced Tasks

e Contractor must have

permission from the University

to use a Non Pre-Priced
Task prior to submission

* Three (3) Quotes on vendors’
or subcontractors’
letterhead

e Justification for less than three
(3) Quotes

e Contractors mark-up is a set
NPP Factor. Normal working
hours times 1. 15% with a
maximum factor of 1.1500.

G®RDIAN’

Is the Task
Required?

Is the Task

Yes

Prepriced Task
Consideration

* Most appropriate Task in the CTC
for the item of work?

# |5 the Task part of another Task?

* Quantity Correct?

* Have modifiers been used
accurately?

*#  Adjustment Factor selected

\ accurate?

included in the
CTC?

Delete Task from
Price Proposal

Non-Prepriced (NPP) Task
Consideration

# Has the correct percentage/factor
been applied?

#* Did the contractor provide all
documentation to justify cost?
- Three (3] independent quotes for

material and/or subcontractor
In-house labor hour quantification
and justification



Presenter Notes
Presentation Notes
When something is not covered or included in  the CTC, then what? Then we  will need to propose a non pre priced task. First and foremost, before you attempt to include a non pre-priced task in a proposal, you must have the approval of the campus.  The message here is the last bullet point. If you bid a sub 1 normal working hours factor, you will be stuck with it on any NPP’s you submit. Say your normal working hours factor is .90 .90 x 1.15 = 1.03 That’s what you will multiply by I the cost of the npp, where you can see at 1.03, you will be providing the NPP task at a mark up of .03%. Doesn’t exactly cover your profit or overhead, does it? 

Its why I can’t stress enough the importance of bidding factors you can live with. It’s a year long contract  where  In addition to the profit and overhead you need to make your business function, you also need to include the cost of inflation over the course of that year. Currently running at 8.5%, when added to a ten percent profit and  10% overhead expectation, a minimum factor would need to be at least 1.2800, so that the appropriate tasks multiplied by this figure would net you the material labor and equipment costs in the local market to build the requirement and return the markup you need to be made whole. 1.03 isn’t a factor Id would want to live with for a year, let alone any number less than one. Just remember whatever factors you bid, that’s the factor you will live with. No items will be added to proposals to protect your margin, and no change in factors is allowed. Adding things to proposals not required to complete the scope is illegal. Its called fraud and it’s a fast ticket to surrendering your license and your bond along with your reputation. Bid your factors accordingly.
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Presenter Notes
Presentation Notes
Joint Scope Meeting: 
You schedule a meeting at the site for those involved to discuss project and design details
This is meant to be a collaborative meeting where the PM and contractor can finalize the Scope of Work. Other requirements for the contractor at the joint scope meeting are in the General Conditions. You should know what they are before submitting a bid. 
Detailed Scope of Work:
You mutually prepare a DSOW that describes the work to be performed;
An Rfp is sent to the contractor with the detailed scope and a due date for the proposal. 
Price Proposal:
The contractor prepares a Price Proposal by selecting the appropriate tasks from the Construction Task Catalog (CTC)
Price Proposal Review: 
The campus will review the Price Proposal to ensure the contractor has selected the appropriate tasks and quantities
Job Order Issued: 
Once the Price Proposal is approved, and the job order authorization is provided, , the NTP is issued for the contractor to proceed



Detailed Scope of Work

* This documents a thorough account of activities the contractor must
perform to complete the job.

* Collaborative document between owner and contractor

* Defines the project’s scale, location, and description

* Details out items such as paint color, types of materials, strength of concrete
required, etc.

* An agreed upon Scope of Work is very important! This is a prime
opportunity for the contractor and campus to dissect the project into

smaller details and produce an agreed scope of work to be used to
build an accurate price proposal.

G&RDIAN’


Presenter Notes
Presentation Notes
The detailed scope binds the contractor to the required work in order to receive payment. It should include those tasks required to complete the job, without including the items covered by the adjustment factors as they are already included in the contractors' required actions. BY the contract, it is the contractor’s obligation to take all dimensions and measurements at the joint scope walk, and to include them along with the calculations use to arrive at the quantity they propose. Notes are to be included on every task justifying their inclusion. 


Contractor Adjustment
Factor

Importance of Adjustment Factors
* Determines Lowest Bidder AND
e Used to Price Every Individual Work Order
* Price Proposal Total Becomes the total Job Order Price

* DO this several times to refine your factors.

UnitPrice x Quantity x  Adjustment Factor
+

UnitPrice x Quantity x  Adjustment Factor
+

UnitPrice x Quantity x  Adjustment Factor

G®RDIAN’

Total for Task
Total for Task

Total for Task

Total Job Order Price




Adjustment Factors

e Your Adjustment Factors must include (but not limited to):
* All overhead, profit and taxes for the contractor and subcontractor
* All Prep and modifications of proposals
» Office trailers and portable toilets

e Construction vehicles and storage devices
* All PPE

* Daily and final clean-up

* Protection of all surfaces

* Mandatory site supervision and management meetings

e All osha required job site postings and safety precautions

*please review Understanding the
Construction Cost Catalog® for comprehensive listing*
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Risks of Low Adjustment

Factor

Leads to Arguments in Proposal Review
* Unsupportable/Illegal Tasks (Fraud)
» Exaggerated Quantities (Fraud)

Leads to Delays in Work Order Development
* Takes Longer to Review Proposals

Creates an Adversarial Relationship
e Reduced Volume of Work
e Will Shorten Contract/ Leads to Cancellation
 Lost Profitability and Reputation

No Second Chance to Improve your Margin

G&RDIAN’



Method to Calculate Factors

1. Use Historical Project Data

2. Select a Completed Project You
Know Scope and Direct Costs

3. Price Project From CTC
4. Add on Overhead and Profit

5. Calculate the Adjustment
Factors

G&RDIAN’



Proposal Building
Example Project

* Select multiple projects that you
are familiar with based on your trade

* Doors and Hardware

* Interior Lighting

e Plumbing Fixtures

* Replace Boiler

* Include any exclusions

* Normal Working Hours Apply

G&RDIAN’




Sample Price Costs:
CTC vs. Historical Cost

Direct Cost of Work from Quotes or Estimates Based on Your Trade,

vs Tasking from the CTC
* Replace Boiler S 33,055.73 * Replace Boiler S 34,500.00
e Doors/Hardware S 8,282.09 e Doors/Hardware S 7,250.00
. Lighting $13,119.77 -« Lighting $ 12,750.00
e Plumbing $11,886.53 * Plumbing S 10,500.00
TOTAL = $66,344.12 TOTAL = S 65,000.00

G®RDIAN’



Sample Price Costs:
Putting it all together

* A

. F.

Direct Cost of Work from Quotes
Overhead 10%*

Subtotal (Cost & O/H)

Profit 10%*

Subtotal (Cost & O/H & Profit)

Price From CTC

* Adjustment Factor (=E/F) = 1.1855

$65,000.00

S 6,500.00

$71,500.00

S 7,150.00

$78,650.00

$66,344.12

*Sample Only. Contractor to determine O/H & Profit.
Prepare this calculation for more than one sample project.

G®RDIAN’



Presenter Notes
Presentation Notes
And we recommend performing this exercise on at least three different jobs at a minimum before submitting your bids. 6 is better still;. 


B

G®RDIAN’

Sample Price:
Putting it all together

Job Order Contracting Program
Sample Project AF Review

Factor in this

range mav.cover all

Costs but may be less competitive

1.23

Factor in this
range may be
competative.

1.17

Factor in this
range may be difficult to usefas they
are likely to not cover all yoyr costs



Presenter Notes
Presentation Notes
So let's go into considerations when developing a factor in more detail


Bidding Process

* Award Based on Competitive Bid
 Must Bid 3 Adjustment Factors:

Normal Working Hours: 7:00 am to 5:00 pm Monday to Friday, except Holidays

Other Than Normal Working Hours: 5:00 pm to 7:00 am Monday through Saturday
Premium Working Hours: Sundays and Holidays

Adjustment Factors Apply to All Tasks in the CTC and any NPP’s for the duration of the contract.

* Each Adjustment Factor is Weighted to Create an Award Criteria Figure

Lowest composite score from a Responsive, Responsible Bidder is Determined to be
the Lowest bidder
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Presenter Notes
Presentation Notes
So, I like to think of the factors simply put. Straight time, time and a half and double time as the hours relate, but of course  you will be including  the material and equipment in the tasks to multiply by your factors, which don’t have more cost depending on when they are installed so that a factor of two is not necessary to cover the labor during premium hours, and maybe 1.4 is sufficient as a multiplier to cover the labor increase required to perform on a Sunday. You will need to decide what is the right factor for each of the periods required. The weighting is simply the percentages the campus believes the work to be awarded will need to be performed. A 70 20 10 weighting indicates 70% to be done during normal working hours, 20% during other than normal working hours, and 10% to be performed during premium hours. So 70% of your bid will be comprised by that factor, 20 % by that factor etc.  And this is then how the award is determined, subject to just one more caveat.  That being DVBE and or SBE incentives. 


Filling Out the Bid Form

Schedule of Prices

The vndersigned agrees to perform all work required, necessary, proper for, or incidental to completing the work called
for in each individuoal job order iszued under this Job Order Contract using the Construction Task Catalog and Technical
Specifications incorporated herein with the following adjustment factors:

Mormal Weorliine Hours

Underzigned shall perforin atry or all functicns called for during nnormal worlkting howrs in the guantities specified
in individual job orders against this contract for the unit price sum specified in the Construction Task Catalog
multiplied by the adjustment factor of:

- (Specify to four (4) decimal places)

Drither Than MWNonmal Working Hours

Undersigned shall perform any or all functions called for during other than normal working howrs in the
guantities specified 1n individozal job orders against this contract for the vmit price sum specified i the
Constructicon Task Catalog multiplied by the adjustment factor of:

- (Specify to four (4) decimal places)
NOTE —NO FACTOR AMAY BE JRESS TEHAN THE NORALAT WORETING HOURS ADTUSTALENT FACTOR.

Premiunm Working Hours

Undersigned shall perform aty or all functions called for during premium working hours in the goantities
zpecified in individual job orders against this contract for the unit price sum specified in the Construction Task
Catalog multiplied by the adjustment factor oft

- [ Specify to four (4) decimal places)
NOTE — NO FACTOR AMAY BE LESS TIHAN THE NORAMAT WORKING HOURS ADJTUSTMENT FACTOR.
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Presenter Notes
Presentation Notes
Material inflation is a real cost. Keep in mind that this is an annual contract so there will be no adjustment in the CTC pricing until the contract expires, and a  CTC is prepared for the next contract offering. Equipment prices will likely increase as well, though probably  on a more modest level than the materials. Labor on the other hand is not impacted under JOC to anywhere near what materials typically escalate. This is because the state dictate's prevailing wage amounts and they are usually only subject to updates twice a year. Feb 22 and Aug 22 are the usual dates for scheduled updates to prevailing wage. 


Filling Out the Bid Form

BASIS OF CONTRACT AWARD: The award formula below is an integral part of this proposal, and to be responsive, the bidder shall quote
for the total works above, and shall also complete the award formula below.

AWARD FORMULA

Line 1. Normal working hours Adjustment Factor 1. 1.2034
Line 2. Multiply Line 1 by (80) % 2. 0.9627
Line 3. Other than normal working hours Adjustment Factor 3. 1.2500
Line 4. Multiply Line 3 by (15) % 4. 0.1875
Line 5. Premium working hours Adjustment Factor 5. 1.2900
Line 6. Multiply Line 5 by (5) % 6. 0.0645

Line 7. Add Lines 2 and 4 and 6

(This is the weighted, composite bid for this contract.) 7. 1.2147
G&RDOIAN’



Bids Package Requirements

* After successful pre-qualification you will complete and submit the
following as your Bid:

1. Bid Proposal Form

Bidders Bond / Security

Certification of DIR registration

Certificate of Appropriate Licenses and California Co.

Affidavit of Joint Venture

DVBE /Small Business Preference incentives & Certification (If applicable.)
Non-Collusion Affidavit

Bid Proposal Form Signature Page

©® N O U WD
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Solicitation Details

e Prior to Bidding the CSU Cannot:
* |dentify or Commit to any Specific Project or Location
* |dentify or Commit to any Specific CTC Tasks or Quantities

e 3 Contracts to be offered on this solicitation

Initial Payment

Maximum Minimum Initial Maximum &
Contract Contract Type Contract Contract Performance Bid Security
. Contract Value .
Duration Value Bonding
(Each)
General
PW22-1 1 year SO $1,000,000 $1,000,000 $25,000

Construction, B
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Solicitation Details

» SB/DVBE Brief Overview (continued)

* DVBE — Mandatory 3% participation for Disabled Veteran Business Enterprises (SGC Article 2.12 and CGC Article 5.05-

E)
DVBE Participation m

* Required documentation: DVBE Compliance Form (DVBE-C), DVBE Transmittal Form,
e DVBE Bid Incentive 3.00% to 3.99% None

(Attachment 1), Bidder’s Certification (Attachment 2), DVBE Declaration STD 843
* CGCArticle 2.12 4.00% to 4.99% 1%
* Exceed 3% DVBE participation requirement 5.00% to 5.99% 2%

* https://caleprocure.ca.gov/pages/PublicSearch/supplier-search.aspx
e http://www.dgs.ca.gov/pd/Programs/OSDS/GetCertified.aspx
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Solicitation Details

 Differing Site Conditions or Changes in Scope
* Priced from Construction Task Catalog®
* Supplemental Job Order
* No Negotiated Change Orders

* Filings and Permits
* Fees paid for all Permits reimbursed 100% - No Markup

* Liguidated Damages
* On alob Order - by - Job Order basis
* Sliding Scale Based on Job Order Value

* SBE 5% Bid Advantage (Review requirements in the General Conditions)
 DVBE 3 %Bid incentive (Review requirements in the General Conditions)
* DVBE Participation Requirement of 3% for all awardees on all contracts

* Bid Security: $25,000
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Solicitation Details

Internet Based Software Provided with Contract

» Software Training Expedites the Job Order Process in GordianCloud
* Price Proposal building and review
* Ongoing training as needed for new hires
* Troubleshooting sasoiad P
e Subcontractor tracking

Active Contracts -

G@&RDIAN’
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Prequalifications

Each interested contractor, must comply with bidding provisions of Article 2.00 et seq. in the Contract General Conditions, and should
be familiar with all the provisions of the Contract General Conditions , Supplementary Conditions, and Special Conditions, especially
Article 2.02, regarding the necessity to prequalify with the Trustees ten (10) business days prior to the bid date. Two prequalification’s
are required to submit a bid .

Financial “Systemwide” Pre-qualification and Supplemental Pre-qualification submissions due: not later than Wednesday, August
24th, by 5:00 P.M.

Bidders must be prequalified with the Trustees. Contractors shall register and log in to “PlanetBids” to apply for prequalification at

http://www.calstate.edu/cpdc/cm/contractor prequal bidders.shtml.

In addition to the Systemwide Prequalification, prospective bidders must also receive and complete a Supplementary Prequalification
which is provided upon request to the campus by sending an email to:

Addie E Dunaway <Addie.Dunaway@humboldt.edu>
Interested Bidders must complete and submit the Supplementary Prequalification Form via email to:

cocm.prequal@calstate.edu

Once a Prospective Bidder is prequalified, they shall submit both a copy of their CSU Systemwide prequalification receipt and
Supplementary Prequalification receipt to receive a bid package .

G®RDIAN’
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Bid Opening

Submitting a Bid Package:

* The Trustees of the California State University will receive sealed bid proposals from pre-qualified Contractors
via email to Addie.Dunaway@humboldt.edu,

Until Thursday, September 15t 2022, at 3:00pm. Any proposal(s) received after 3:00 pm will be rejected)

Bid Opening:

* The bid opening meeting will be held via ZOOM. It is the bidder’s responsibility to advise of your desire
to attend the bid opening zoom conference by emailing: Addie.Dunaway@humboldt.edu to request an
invitation.

* A Zoom invitation will be sent to the bidders upon receipt of proof of their physical bid submission.

G®RDIAN’
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Due Dates and Questions

* All questions concerning this solicitation must be received via
email no later than:

* Friday September 6", 2022, by 5:00 P.M.

* Submit questions to: Addie E Dunaway
Addie.Dunaway@humboldt.edu

* Systemwide Financial Prequalification Forms and Supplemental
Prequalification Forms due not later than:

* Wednesday, August 31, by 5:00 P.M.

* Bids are due by
* Thursday, September 15t 2022 at 3:00pm

G®RDIAN’
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